Exit Interview Questionnaire

Name: 








Company:  







This form is confidential.  Information in this form will only be shared with management with your written permission.  Please complete this form in your own time.  Bring the form with you during the exit interview.  Your answers and our questions will be handled.

1. How can we improve our employee/employer relationship?

__________________________________________________________________________________________________________________________________________________________________________________________

2. What did you think about your job?

__________________________________________________________________________________________________________________________________________________________________________________________

3. What changes would you like to see materialized in our organization over the next 6 months?

__________________________________________________________________________________________________________________________________________________________________________________________

4. What is the best characteristic of our organization (Strong point)?

__________________________________________________________________________________________________________________________________________________________________________________________

5. Describe our weaknesses.

__________________________________________________________________________________________________________________________________________________________________________________________

6. How would you describe the culture in our organization?

__________________________________________________________________________________________________________________________________________________________________________________________

7. Give specific details why you are resigning?

__________________________________________________________________________________________________________________________________________________________________________________________

8. Do you already have another job? If yes, where, and please give us an address.

__________________________________________________________________________________________________________________________________________________________________________________________

9. Forwarding address where we can reach you for outstanding matters to be settled.

__________________________________________________________________________________________________________________________________________________________________________________________

10. Any other comments?

__________________________________________________________________________________________________________________________________________________________________________________________

