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HEAD OFFICE:  C/O Veldspaat & Prince Hussein Street, Magna Via, Polokwane 0700
P.O.BOX 716, Polokwane, 0700. Limpopo, South Africa
Tel:  +27 (015) 590 0319, Fax: +27 (015) 495 0935
CONSUMABLE SALES: Tel:  +27 (015) 590 0319, Fax: +27 (015) 495 0935
TZANEEN BRANCH: Tel:  +27 (015) 590 0458, Fax: +27 (015) 590 0458
MOKOPANE BRANCH: Tel:  +27 (015) 590 0460, Fax: +27 (015) 495 0905
GIYANI BRANCH: Tel:  +27 (015) 495 0915, Fax: +27 (015) 495 0915 
Email address: helpline@nashualim.co.za
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PERFORMANCE MANAGEMENT

FIRST DISCUSSION


NAME: 								DATE: 	/		/	


JOB TITLE: 						         DEPARTMENT: 				
			


1. Highlight areas of poor performance to Employee and the impact it has on the business

													

													

													

													

													


2. Employee’s response to poor performance

													

													

													

													

													



3. Action plan
(Agree on a specific action plan, which should assist the employee to achieve, required standards – agree to target dates where applicable)




Employee:

													

													

													

													

													

Manager:
(Decide what assistance is necessary for the employee to meet the required standards i.t.o training/coaching etc.)
													

													

													

													

													


4. Set a date to review performance

													

													

													

													

5. Options to be considered if the performance does not comply with the required standards.

													

													

													

													

													


SIGNATURES:

Immediate Manager:												
Name			        Signature				Date


HR Department:												
Name			        Signature				Date


Employee:													
Name			        Signature				Date

Witness:													
Name			        Signature				Date
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A MEMBER OF THE REUNERT GROUP OF COMPANIES
 Managing Director: Grant Trueman, Director: Craig Trueman
KCS OFFICE MANAGEMENT (PTY) LTD t/a NASHUA LIMPOPO    Reg. No:  2004/031087/07 
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saving you time. saving you money. putting you first.
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