EMPLOYMENT EQUITY PLAN – KCS NASHUA LIMPOPO

EMPLOYMENT EQUITY PLAN
FOR

KCS NASHUA LIMPOPO
PURPOSE:
The purpose of the EE Act & Plan is to achieve equality in the workplace by promoting equal opportunity and fair treatment in employment through the elimination of unfair discrimination and by implementing Affirmative Action measures to redress the disadvantages in employment experienced by designated groups in order to ensure their equitable representation in all occupational categories and levels in the workplace.
ACTION TAKEN:
1. DHR Consultancy facilitates the business in preparation, implementation and monitoring of the Employment Equity Plan as specified by the act.
2. An Employment Equity Forum and/or Committee were selection, representing all departments and PDI’s to help with this process.
3. Two official annual meetings are to held to monitor all applicable
     barriers, issues and the process related to the development and
     monitoring of the proposed EE Plan.

4. Minutes are taken during meetings on all relevant issues and are available to the company’s staff force on written request. 

(Official meeting for 2008: 21st of July 2008/ 15th of Sep 2008) 
5. The Committee members/forum is the eyes and ears to make sure on ground level that the Company are complying with the requirements of the Act and to monitor the process. Employees must have the liberty to discuss any EE related issue with the committee members at all times.
6. A Survey Analysis was compiled and initiated through all the departments of the Company to determine from the Supervisors point of view with the staff in the various departments their opinions on EE within the company. [Are all the employees living up to the standards / requirement of the Act?]
Out of the Survey Analysis needs and/or issues were raised – These needs will be addressed with an action plan.
No. 6.1:
People Skills – Training need:   
                         Out of the survey in general there is a misunderstanding between the employees when communicating with each other.
                         Action plan – Short workshop for all the Supervisors/Managers would be supplied to have the basic understanding on people skills so that they can explain it more in detail to all the employees in their departments.
No. 6.2:
More training within positions:
                         On the survey it was determined that there is a need for more training within the Senior Management Level.   
                         Action plan – Training will be conducted first hand to all the employees in the Professionally Qualified level to create opportunities for Promotions into the Senior Management Level.    

7. Separate meeting was held with the business owners regarding needs on EE which was discerned as concerns and the following action plan would also be implemented.

   No. 7.1:         Promoting equal opportunity - Male /Female

                         Management:   
                         The present ratios on the different levels of management

                         are as follows:

                         Junior Management – 7 Black males, 1 Colored Male 



& 8 White Males. 1 black female & 8 white females.
                         Middle Management – 3 black males, 1 Colored Male, 2 



Indian Males & 6 White Males. 1 Black Female & 6 



White Females
                         Senior Management – 4 white males &no females                                                    
Action plan – The ratios on equal opportunities for males and females would be corrected within the following 5 years based on the following process.

· Future Managerial Assessment would be done on potential male & female employees whom qualify to be promoted into the junior managerial level within the business - Rectification would be applicable concerning the 50% male & female ratio.

·  On the higher levels of management, managers whom qualify with the necessary skills would be promoted in the correct ratio on a higher management level.
· The business would supply further basic management training to ensure the growth of the leaders becoming balanced strong managers with all the necessary relevant skills.

         No. 7.2:        Lack of knowledge in specified field of work – 



Training applicable 
 It has been discovered that there is a lack of knowledge 



in certain departments between the employees. Some of 



the employees have better background knowledge in their 



specified field of work more than others. 
                       Action plan – Management is planning to arrange training for the relevant employees. After the training the employees would be evaluated to measure their competency level to fulfill in the expectancy within their positions.

    No.7.3:      People Skills – Training applicable
                              It has further been discovered by the owners that there is a 


         lack of people skills related to expectancy for certain 


         employees to be able to communicate with other 


         employees without causing any conflict. 
                       Action plan – Management is planning to arrange brain profiling assessments for all employees. After the assessments the employees would be monitored to on their people skills with their co-workers and to measure their competency level to fulfill in the expectancy within their positions.

PROJECTS TO BE LAUNCHED:
· HIV/AIDS CAMPAIGN – Informational  

· TEAM BUILDING – A Serious of projects which requires team work 

· SKILLS DEVELOPMENT – Job Profiles/Skills assessments project

BUSINESS FOCUS:

THE DIRECTORS OF THE COMPANY WANTS TO SEE THE COMPANY GROW BUT IT’S IMPOSSIBLE WITH OUT THE TEAM OF LOYAL EMPLOYEES. IT’S IMPORTANT THAT ALL EMPLOYEES UNDERSTAND EACH OTHER AND SUCCEED IN THEIR FIELD OF EXPERTISE. TEAM BUILDING IS AN IMPORTANT FACTOR AT THIS COMPANY. AS WELL AS TRAINING WHICH GIVES THE EMPLOYEES THE CHANGE TO IMPROVE THEMSELVES WITHIN THE COMPANY. THE DIRECTORS WANT TO CREATE AN EQUAL YET PLEASANT ENVIRONMENT FOR ALL EMPLOYEES. 
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